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ORGANISATION OF ‘A’ DEPARTMENT (OPERATIONS)

ERRRIRRE (T8)
DEPUTY COMMISSIONER OF POLICE
(OPERATIONS)

THRER
CEBESREER)

Director of Operations
(SACP)

EHRBERR (TH)

ACP Operations

EBRMERR (R

ACP Support

ERERIEREE
(B IRBIERR)
RC HKI (ACP)

RNEMEIEEE
(EHRENERR)
RC KE (ACP)

ANEEEREEE
(EBEBERER)
RC KW (ACP)

HAEEREE
(EISEAERER)
RC NTN (ACP)

HAEREREEE
(EEEERR)
RC NTS (ACP)

KEERIEEE
(BBEBERR)
RC Marine (ACP)

78 (BRER)
Operations (SSP)

BIEREE (BRER)
Explosive Ordnance Disposal
(SSP)

FRREEE (B (2)
(lagm o)
BDO SP(3) CIP(2)

: EEHENKISEE

; (48 =)

. Commandant, Police Tactical
3 Unit (CSP)

X (SREF)
Support (SSP)

BRNHEARS (BER)
Police Public Relations Branch
(CSP)

RIBTH (EF)
Traffic Administration (SP)

BT (SRR

. Traffic Administration (SSP)

RBEE (BER)
Traffic Headquarters (CSP)

RBEE (BRER)
Traffic Management (SSP)

17E) (&7))
Operations (SP)

REMEHRABRE (FF)
Counter-Terrorism &
Internal Security (SP)

ENREEE ()
Key Points & Search (SP)

BAK (BER
Police Dog Unit (CIP)

HRIERE (B H)
Special Duties Unit (SP)

B4R (& E)
Training Wing (SP)

THME (SRTBERE)
Administration Wing (SEO)

| =NIBE EeREEE) o)

mmm  Training Companies/Cadre course
| (SP) (4)

i

e (8 =)
Licensing (SP)

1% (ER)
General (SP)

FRTE (#7)
Field (SP)

HERERR (GRET)

:' Community Relations Bureau (S5P)

FTE R S MR (BT EE)

nformation and Publicity Bureau
(Ci0)

ERRER(EER
Road Safety Unit (CIP)

ZEREIMEAE (RER)

Support & Accident
Statistics Unit (CIP)

| EARNREBEME @ET
Law Revision & Manual Unit (CIP)

EHRBE (@ERREED

Motor Vehicle Examination Unit
(SMVE)

TERR (—RITRERE
Administration Unit (EO 1)

ZEEE (BF) (1)
Traffic Management (SP) (4) 7

o SRR i AR R (R
Central Traffic Prosecutions

Bureau (SP)
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ZEM (MERFRRE) ##&=
ORGANISATION OF ‘B' DEPARTMENT (CRIME & SECURITY)

ERRARR 1TH)

(OPERATIONS)

HEBRRZERR
(ERRERDERR)

Director of Crime and
Security (SACP)

EBRIERR (RR)

ACP Security

DEPUTY COMMISSIONER OF POLICE

BRROERR %)
ACP Crime

IS EPLEER (=)
Crime Headquarters (CSP)

B (BET)

Crime Support (CSP)

BERFRAEN @EF)
Commercial Crime Bureau
(CsP)

EmAEHN (BE)

Narcotics Bureau (CSP)

HESFRR=4EHEN

(BEa)
Organised Crime & Triad
Bureau (CSP)

HBERF (R8F)

Criminal Intelligence Bureau
(CsP)

B (SRS
Crime Headquarters (SSP)

EEBHR
Forensic Science Division
Government Chemist

A 2

Forensic Pathology Service

B (SRERD)
Ballistics (SSP)

BN (BRER)

Identification Bureau (SSP)
BHER (BRERD)
Liaison Bureau (SSP)
PFriE SRR (B F)
Crime Prevention Bureau (SP)

ML EF (&)

Criminal Records Bureau (SP)

BRFERFEN GLH)
(BRER)
Fraud Commercial Crime
Bureau (SSP)

BXRERIER (BERZE
(BRER)
Counterfeit & Support
Commercial Crime Bureau (SSP)

BRBEN (BRER)

REREERE (87)
Child Protection

Policy Unit (SP)

TS ERAEER (& =)
Crime Headquarters (SP)

fRBEAE (BER)

Witness Protection Unit
(cip)

FEERLEED (B ET)
Crime Headquarters (CIP)

FIEEBGETER

Crime (Statistician)

(&R (2)
Ballistics (SP) (3)

SN GER)

Identification Bureau (SP)

(FR48) (&7)
‘A’ Division (SP)

(z#8) (&=)
‘B’ Division (SP)

(TF4E) (& 7))
“TF' Division (SP)

(AA) (&=
‘C’ Division (SP)

(T#4) &=D
‘D’ Division (SP)

Narcotics Bureau (SSP)

BHARRER=AEHEN
(B
Organised Crime & Triad
Bureau (SSP)

MEERE (BRER)

Criminal Intelligence Bureau

(FR#H) (&=
‘A’ Division (SP)

(Z#8) (&=
‘B’ Division (SP)

(AE) (&3)
‘C’ Division (SP)

(TH4) (&a)
‘D’ Division (SP)

(FR#d) (=)
‘A’ Division (SP)

(Z48) (%&=)
‘B’ Division (SP)

(R4) (% 7))
’C’ Division (SP)

(T4) &=aD)
‘D’ Division (SP)

(48) & =)
‘E’ Division (SP)

BIEAEE (BR)

Financial Investigation Group
(SP)

153k (8 3))
Intelligence (SP)

AERTE E—R) (W3
Operations & Investigations
(1) (sP)

AERTH (=) (#7)

Operations & Investigations
(1) (SP)
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ABM (AERIIEE) B8R
ORGANISATION OF ‘C' DEPARTMENT (PERSONNEL AND TRAINING)

EBREER (B8
DEPUTY COMMISSIONER OF POLICE
(MANAGEMENT)

ASRISGSAE BBESRPERAR)
Director of Personnel & Training (SACP)

EBENERR (AH)

ACP Personnel

ABEEHN (RER)

Personnel Services Branch (CSP)

IR
(W& MR K
IEEF)
Psychological Services
Group (SPCP)
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TBRZESE
(REBRAEFIER)
Administration &
Support Group (SPWO)

ES (WE)

Quartering Division
(SP)

Tl (BRTRER
Administration
Division (SEQ)

wFS Y i AE
(WRBEFRED

Welfare Bargain Unit
(APWO)

ERABET

Police Credit Union

ERREE
(EEBPEFREE)
Regional Welfare
Services Group (SPWO)

ABLERANER
(WRBERED

HKI Regional Welfare
Office (PWO)

RAMEEEANEE
(BEEFEE)
KE Regional Welfare
Office (PWO)

FENRLEEF R
(WREFEE
KW Regional Welfare
Office (PWO)

FRRERTINER
(FRENEME
NT Regional Welfare
Office (PWO)

FELERFNER
(WREREE)

Marine Regional
Welfare Office (PWO)

WMENBE (BER)

Resettlement Services
Unit (CIP)

B R -BER
ERE (BEwE)
Catering, Clubs, Sports and
Recreation Group (SSP)

IR (EF)
Catering Division (SP)

15 A (W)

Sports & Recreation
Division (SP)

ERREENS
(®a)
Police Sports &
Recreation Club (SP)

HERRHRER)

Police Officers Club
(cp)

| RARE RN (R

| Staff Relations & Conditions of
Services Branch (CSP)

IREE IR R R
(BRW =)
Conditions of Service and
Support Group (SSP)

| ARG (—) (BF)
Conditions of Service
1(SP)

R (2) &3]
Conditions of Service
11(SP)

% (W5)
Support (SP)

e (W)
Research (SP)

MEMER
(BRE)
Staff Relations
Group (SSP)

RamER (W)
Staff Relations
Section (SP)

ABEERR
(=)
Internal
Communication
Section (SP)

ABEEH (28F)

. Personnel Management Branch

(CsP)

MEEER
(%)

| Career Management

Group (S5P)

RREE (W)
Career
Management
Section (SP)

BiES (WE)
Junior Police
Officers Section
(SP)

£ (¥7)
Discipline Section
(SP)

B
Promotions Unit

BER
(BRWE)
Recruitment Group
(SSP)

TRRZE
| Administration
Support (SP)

WEREE
(&=
Selection &
Vetting (SP)

AR (5 -

Manpower
Planning (SP)

HEAEH
@@=
Auxiliary Person”
Division (SP)

ERRENIEE R ()
ACP Training

SRR R (B ARER)

Training Development Bureau
(SsP)

WERFME )
Manuals Division
(SP)

Ll ()
| (WIS ED ()

Training Projects
Division (FTO) (6)

EH58
(WM
Examinations Division
(FTOs)

RIEHMF (FF)
Visual Aids Division
(SP)

HEVHS
| (WRYEERD (=)
Student Instructor
Training Division

(FT0) (2)

| SRR (28X
| First Aid Division (CIP)

REELEES
(SRR
In-Service Training
Bureau (S5P)

AR (W)
Detective Training
School (SP)

EREESA (WF)
Police Driving School
(sP)

HARIRR
(BREA)
Higher Training
Bureau (SSP)

& AR A RE
(&= (=)
Higher Training
Division (SP) (2)

MR ST (R R)
Weapons Training
Division (SP)

B O E)
Auxiliary Training
Division (SP)

X R (3)
Support Division
(SP)

TRERE

Executive Officer

FEP (R
Support Division (CIP)

BRI AR (BEF])
Commandant, Police Training
School (CSP)

BERVRIRERER
(% a])
DCPTS (SSP)

BRI P =)
Inspector Training
Division (SP)

WEIIHH (W7
PC Training Division
(SP)

SRS =D
JPO Continuation and
Promotion Training
Division (SP)

TR (BRATBER
Administration Division
(SEO)

PRYIFBHH (FF)
Central Training
Services Division (SP)

XEH (HEE)
Support Section (CIP)

WA (FRER)

Director of Music/
Police Band (SP)
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THM (EEE) #fx
ORGANISATION OF ‘D' DEPARTMENT (MANAGEMENT SERVICES)

ERRAIERR (BR)
DEPUTY COMMISSIONER OF POLICE
(MANAGEMENT)

EFRER BBASHPERR)

Director of Management Services (SACP)

EBEEEER (EAER)

ACP Information Systems

& FRI%R

. Client Services Bureau

(BRER)
(ssP)

EFRBEE—4A E&F)
Client Services (1) (SP)
EFREE—A GE&R)
Client Services (ll) (SP)

B{E
BRAZRG (&)
Formation Information
Communal System (SP)

ABEENBERARGR
RBETEHREERS
(&=

Regional Information
Communal System &
Traffic Operations and
Management System (SP)
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ARG ERAER

Information Systems HQ
Unit

(BER)
(CIP)

(BRITHERE)
(SEO)

B
Communications
Branch

HRER TR
(CTE)

RE &R
Support (SP)

Mk (=)
Singals (SP)

TREE
(BRBRIEE)
Project Management
(STE)

FARRBIEEFR
(SR BRI

System Engineering
& Research (STE)

303
(BRBHIE2EM

Maintenance (STE)

E@R

Transport Bureau

(SRER)
(SSP)

(=)
(sP)

aMEAR

Information Technology
Branch

(BHRGRIE)
(csm)

EHTHEREBEN

(REESSEME)

Business Requirements
Strategy Planning
(CMs0)

FRRE
(BRAGERE)
Systems Development
(Ssm)

Fin R
(BRALEE)
Systems and
Operations (SSM)

TR ISR
(&=D)

Administration and
Training (SP)

EBEDERR REERER)
ACP Service Quality

AT (485F)
(BRITHREE)

Administration
Headquarters (SEO)

BB A BER ThEERA
=) (=)
Complaints & Internal
Investigations Branch
(CspP)

Performance Review
Branch (CSP)

RIFRRR S5
(BHRE) (BHRE=) (A =)
Complaints Against
Police Office (SSP)

REEER it

Efficiency Studies

Internal Investigations Bureau (SSP)

Office (SSP)

IR ARZER]
(EHER])
Service Standards
Bureau (SSP)

MExENE
(RER)

Project Support Unit
(CIP)

R REERN
(4% =)
Research and

Inspections Branch
(CSP)

BEZ4E (—)
(BRER)
Inspection Bureau 1
(SSP)

BEZ4H (&)
(BRER)
Inspection Bureau 2
(SSP)

R4
€ )

Research Division (SP)



KEM (B BERENE) @8E
ORGANISATION OF ‘E' DEPARTMENT
(FINANCE, ADMINISTRATION AND PLANNING)

ANNEXFZH

EBREBRR (8
DEPUTY COMMISSIONER OF POLICE
(MANAGEMENT)

B BERRBRER
(BERBCRBHBE)

Director of Finance, Administration and Planning
(Administrative Officer Staff Grade B)

ASBREH (BITHERE)
Personnel & General (CEO)

BERBERE
(BREFETHERE)
Police Civil Secretary (SPEO)

W% A BRFR
(AT EE)
Establishment & Civilian Staff Relations
(Chief Execuitve Officer)

MEEE (BREEE AN
Finance Control
(Senior Treasury Accountant)

kG E (SRR
Stores Management (SSP)

B IS AR ES
(EBEEEFER)

Financial Controller

VEGE (ER)

Stores Management (SP)

(Assistant Director of
Accounting Services)

ABRER (BRITBER)

Personnel & Appointments
(SEO)

BERRE (SRITEBER)
General & Development
(SEO)

ERAEER

Chief Police Interpreter

RF (SRITEERE)
Establishment (SEO)

 XBABRE (BRITRED
i Civilian Staff Relations (SEO)

BRONBRPIERE

Senior Chinese Language Officer
1/C Police Headquarters

. B35 (EAEE D)
Finance (Treasury Accountant )

EEE (EHEEHE)
Management Account
(Treasury Accountant )

‘ B (BARITHRERE)
Finance (SEO)

EESRBMEE
Senior Force Armourer

MIRGR YR EEE)
Supplies Administration (CSO)

EZER (BUEHREEE)
Police Stores (CSO)

REBEE (BRITRER)

RERBR (BRFEA)
Planning & Development (SSP)

REARERE
(H% =)
Planning & Development
(Chief Superintendent)

ERARRR (SRER)
Police Headquarters Development
(SSP)

Internal Audit (SEO)

HhEEB/I—MRIRE (BA)
Kowloon/HK Island/General (SP)

HRRNKERE (¥H)

New Territories & Marine (SP)

RRBA (FF)
Strategic Planning Unit (SP)

BEARRE (¥F)

Police Headquarters Development |
(SP)

‘\

HEEEE (BEEERR)
Regional Commander (ACP)

AREEEE (BER)

Deputy Regional Commander
(CsP)

TR (M8 =)

Administration Wing (CSP)

| BErRERpEREER
_ "!} ORGANISATION OF LAND REGIONAL HEADQUARTERS

TE (SERER)
Operations Wing (SSP)

HIE=B (BHEF)
Crime Wing (SSP)

RiERR (B AR R)
Traffic Wing (SSP)

HEEERIZH L ()

Regional Command Control
Centre (SP)*

‘ fErsepx (=)
Emergency Unit (SP)

EERBIE (R
Police Tactical Unit (SP)

BEXRMAOREA

" Regional Missing Persons Unit

HEFREATE

Regional Crime Unit

HEERE

Regional Intelligence Unit

HBERMR T EE

Regional Surveillance and
Support Section#

B IEFEERER

i Regional Crime Prevention*

#BER=SRTHAE
Regional Anti-Triad Unit

: BB R
g Regional Special Duty Squad

RBEEINAEA (ER)

Accident Investigation Unit (SP)

LR ESIAE (&R

Enforcement and Control Unit (SP)

A (=)

i Headquarters Unit (SP)

HERERE

Regional Staff Relations

EBE

B/I5E

* B/ HRRBER

Districts / Divisions

» 2 2 . > 2
A joint resource in Kowloon and the New Territories

* NEEH AR

# A joint resource in Kowloon

Courts

XA B
Civilian Staff
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KERERDHERE

ORGANISATION OF MARINE REGIONAL HEADQUARTERS

RBEEE
REGIONAL COMMANDER (ACP)

BEREEE (0¥F)
Deputy Regional Commander (CSP)

THE (GRwF)
Operations Bureau (SSP)

KEGEEENE (BRRF)
District Commander,
Marine Port District (SSP)

RIfEME (W3)
Deputy District
Commander (SP)

w0 (®F) MR (W=

Operations (SP)

s (&3]

Crime (SP) Division (SP)

RN E
Small Boat (&R

B E @)

South Division

BOZE (W)

Harbour Division

Cheung Chau Sp) P
Division (CIP) (sP) (sP)

KEBHEIEEE (FRES])

District Commander,
Marine Outer Waters District (SSP)

ERERE (®3)
Deputy District
Commander (SP)

LS E (W7 RAE (B7) ARE WS
North Division East Division West Division
(SP) (SP) (SP)

THRZIEN (B%F)
Administration and Support (CSP)

TR (BREE)
Administration Bureau (S5P)

ERRTRERE

Regional Senior

TR(E)
Administration

) Executive Officer
(RSEO)

|

FHEF (SR
Support Bureau (SSP)

BERBRE
X () € 5)]
Support (SP)

(sP)

Sea Standards

(W KEUEPR
Eﬁ . T_j) (#7) (=)
ngineering
(SP) Marine Police
Training School
(5P) (2)

BERIEHPL
(R ER)
Regional Command
and Control Centre
(CIP)

RE/RENE(QERD
Regional Staff Relations
Officer/Police Community
Relations Officer (CIP)

#®¥ (FRER)
Logistic Unit (SIP)

1 (BB SR TR ) SERRERWER MBRTH (—RTEHED W ABRES (—RTREE)

Regional Senior Police Finance & Administration Personnel & Establishment
Interpreter (EO ) (EO 1)

(afx) VEERS (B ER)
s Small Boat Unit (CIP)

Operations (CIP) Administration

(CIP)

Anti-Smuggling
Task Force (CIP)

R

wE LHMENITE (BRER)
Armoury Range Weapons Tactic (SIP)




